REGENERATION AND DEVELOPMENT PANEL WORK PROGRAMME 2023/2024

DATE OF TITLE TYPE OF LEAD OBJECTIVES AND
MEETING REPORT OFFICER/ DESIRED OUTCOMES
ATTENDEE
22" June Appointment of Vice Chair for the Municipal Year Operational
2023
Appointments to Task Groups and Informal Working Operational
Groups
Update on the Town Investment Plan and Town Deal
Projects
Portfolio Holder Q&A Session Questions to be submitted
in advance of the meeting
25" July 2023 | Portfolio Holder Q&A Session Questions to be submitted
in advance of the meeting
Cabinet Report — West Winch Collaboration Agreement | Cabinet To consider the report and
Report make any appropriate
recommendations to
Cabinet
Cabinet Report — Continuation of the Borough Council Cabinet Stuart Ashworth | To consider the report and
as part of the CNC Building Control Partnership Report make any appropriate
recommendations to
Cabinet
Baxter’'s Plain Feasibility Study Jemma Curtis To receive information on
the Feasibility Study and
provide the Panel with the
opportunity to comment on
the scheme.
Meeting Times Operational

12" Portfolio Holder Q&A Session Questions to be submitted
September in advance of the meeting
2023

Update on the Work of the Tourism Informal Working
Group




17" October
2023

Portfolio Holder Q&A Session

Southgates Regeneration Area Update Update Jemma Curtis To receive an update.
and officers
from NCC
EXEMPT - Chairs Discussion Item — Transport Strategy | Panel Request from the Chair
and Long Term Plan — Panel Brainstorming Session Discussion

Questions to be submitted
in advance of the meeting

28" November | Portfolio Holder Q&A Session
2023

9™ January
2024

Portfolio Holder Q&A Session

Cabinet Report — St George’s Guildhall Project Update

Cabinet
Report

To consider the report and
make any appropriate
recommendations to
Cabinet

Questions to be submitted
in advance of the meeting

Questions to be submitted
in advance of the meeting

and project Scope

20" February | Portfolio Holder Q&A Session
2024

16" April 2024 | Portfolio Holder Q&A Session

Cabinet Report — St Georges Guildhall RIBA Stage 3

Cabinet
Report

Mike Auger

To consider the report and
make any appropriate
recommendations to
Cabinet.

Questions to be submitted
in advance of the meeting

Questions to be submitted
in advance of the meeting

To be scheduled

Heacham Beach Development opportunities
Hunstanton Masterplan Update

Southgates Masterplan

Local Plan Update

Report of the Tourism Informal Working Group




e Review of Task Groups and Informal Working Groups Terms of Reference:
o Custom and Self Build Policy Development Task Group

o Guildhall and Creative Hub Task Group
o Tourism Informal Working Group



